Emails for XXXXXXX





(CEO / COO / Office Manager / Facility Manager)





VARIABLES


{{first_name}}


{{company_natural}}


{{sender_first_name}}


{{sender_signature}}


Name1: Name Here


CEO | XXXXXXX


XXXXXXXwork.com


Name2: Name Here


Co-founder | XXXXXXX


XXXXXXXwork.com


{{sender_name}}


Name1: Name Here, CEO at XXXXXXX


Name2: Name Here, Co-founder at XXXXXXX


{{sender_number}}


Name1: ###-###-####


Name2: ###-###-####


{{greeting_time}}


Good morning


Good afternoon


Good evening


{{role_natural}}


CEO


COO


operations leader


office manager


facility manager


property manager


founder


{{city_if}}


NYC


Philly


{{nyc_philly_if}}


And because you’re in {{city_if}}, we also provide white glove service which includes rapid delivery, assembly on-site, replacement of damaged items, and we can also recycle items which are no longer needed. All of this is standard with every purchase.


{{if_service_summary}}


that includes fast delivery, on-site assembly, damaged item replacement, and we can also recycle your XXXXXXX items which are no longer needed.


that includes complimentary space planning and free shipping.  


{{growth_natural}}


Default: I’m reaching out to {{role_natural}} to offer a quick introduction and ask to stay top-of-mind when your office needs new or better furniture.


>= 10% MoM Headcount Growth: I checked out the numbers on LinkedIn and saw that {{company_natural}} has been adding new talent recently, congrats!


Coworking space: I wanted to reach out and make my team available for potential furniture needs at your space. We’ve designed products for the quality and aesthetic that independent workers and startups expect.


Accelerator Business: I wanted to reach out and make my team available for your potential furniture needs. As a startup ourselves, we know one of the big challenges when rapidly scaling can be finding a place for everyone to sit. 


{{new_CTA}}


Default A: I don’t want to presume anything (you’re probably not sitting on the floor reading this), but if you see an upgrade in your future, I can be reached at {{sender_number}}.


Default B: I can share some visuals and specs (I realize this is the most important bit) or we could schedule a call to discuss any immediate need. Are you available this week?


Facilities/Office A: If you’re interested, we can start by looking at your current setup/layout to see if any immediate opportunities for improvement jump out to us.


Facilities/Office B: Of course good furniture has to work with the space it occupies. How about a quick call to review your layout and see if there’s any way you could be using it better? 


Coworking A: You may not have heard of us, but we’re growing quickly and we’d love to collaborate with {{company_natural}}. Can we schedule a short call to discuss a potential partnership rate? 


Coworking B: We feel {{company_natural}} has a similar mindset and possibly a need for lots of quality furniture. If we’re correct, are you open to a short 15 minute call to discuss any partnership opportunities? 


Startup A: Even if this is something you may need 6 months from now, we’d like to incentivize connecting early. Can we schedule a short call to discuss what the future looks like for you?


Startup B: I doubt you’re sitting on the floor now, but if {{company_natural}} continues to grow you’re going to need more furniture eventually. Would you be interested in a short 5 minute chat so we’re already connected? 


{{new_CTA_email2}}


Default A: I’m passionate about the industry and have a lot to say, but I’ll turn this over to you: Should we schedule a short chat? 


Default B: What do you think {{first_name}}, are you up for a quick chat?


Facilities/Office A: I mentioned before that a first step would be an initial assessment to make sure you’re getting the most out of your space, if you’re interested.


Facilities/Office B: Would you be available this {{weekday_plus_2_business_days}} to go over my space assessment offer? 


Coworking A: I hope there’s still an opportunity to speak about a partnership (and of course the attractive partners’ pricing that comes with it). Let’s schedule a chat for next week if you’re available. 


Coworking B: Would you be available this {{weekday_plus_2_business_days}} to review and discuss a potential partnership rate?


Startup A: If you don’t see an immediate need, we’d appreciate being top of mind when {{company_natural}}’s next growth spurt does occur. 


Startup B: Would you be open to discussing your thoughts on {{company_natural}}’s long-term goals? How does {{weekday_plus_2_business_days}} work for you?








EMAIL 1 (contact networking)





Email 1 (Version A)





Subject 1: {{company_name}} + XXXXXXX


Subject 2: office furniture disruptors





{{greeting_time}} {{first_name}},





I’m {{sender_name}}. {{growth_natural}}. 





We’re an NYC office furniture startup selling direct to businesses like yours, and along the way working to disrupt a stale industry mostly dominated by large furniture ‘cartels’.





Because we design and sell our office furniture directly, we can bypass all the middlemen and price-inflating supply chain pit stops. What that means for you is that we can offer modern, high-end furniture at a price point 50% less than our competitors.





{{new_CTA}}





Warm regards,





{{sender_signature}}





P.S. Like {{company_natural}}, we grow our business by finding and connecting with people we can help. If you prefer I don’t write to you again, please let me know.








Email 1 (Version B)





Subject 1: XXXXXXX call


Subject 2: NYC office furniture startup





{{greeting_time}} {{first_name}},





This is {{sender_name}}. 





{{growth_natural}}





We’re an NYC office furniture startup providing stylish and high end furniture directly to businesses like yours.





We’ve chosen to cut out the middlemen and price-inflating supply chain costs, meaning we can offer all items at ~50% less than our competitors. It’s one way we’re trying to bring startup thinking to an industry mostly dominated by a musty oligopoly of distributors.





{{new_CTA}}





Warm regards,





{{sender_signature}}





P.S. Like {{company_natural}}, we grow our business by finding and connecting with people we can help. If you prefer I don’t write to you again, please let me know.








EMAIL 2 (follow-up)





Email 2 (Version A)





Subject 1: reply


Subject 2: reply





Ahead of a potential call, I wanted to add more detail about our furniture and how we’ve disrupted distribution for it.





First and most important, the visuals. I’ll hold...





{{city_if}}





With most office suppliers, the relationship ends at point of sale or lingers through ambiguous warranties. We want to make a difference and be available throughout the lifecycle of your furniture, ensuring you have what you need to be comfortable and productive. 





{{new_CTA_email2}}





{{sender_signature}}








Email 2 (Version B)


 


Subject 1: reply


Subject 2: reply





First and most important, the furniture. I’ll hold...





As an executive tasked with setting up an office space myself, I’ve been in your shoes. You want to balance responsible spending with investment in the quality of your environment.





I also know it can be frustrating to deal with office furniture companies that mark up prices or hide extra fees, only to disappear forever after you buy (poor buyer experience + no service).





That’s why with XXXXXXX I’m trying to do something different. I want to build sustainable relationships, I’m passionate about the industry, and I’m passionate about furniture.





{{city_if}}�


{{new_CTA_email2}}





{{sender_signature}}


EMAIL 3 (mutual benefit)





Email 3





Subject 1: office space analysis for {{company_natural}}


Subject 2: XXXXXXX call + space assessment





Hi {{first_name}}, it’s {{sender_name}} again following up.





Maybe you’re just not in need of furniture right now, or maybe my pitching skills need work ?





Either way, I wanted to offer a bit more. I mentioned how we build long-term relationships with our customers—but of course that relationship begins by coming together around the space itself. 





I’d be happy to prepare a detailed space planning assessment for you. We’ll look over your floor plan (we can even track it down on your behalf) and deliver you a brief showing exactly how we’d optimize your space to keep employees comfortable and productive.





Even if you don’t buy from us, this is a great plan to have on file when you hit another rapid growth spurt.





Finally, there’s a decent cost incentive to connecting now instead of later—we’ll reserve a discount for you and {{company_natural}} as of our first call.





If you’re interested, what’s the best way to schedule a short chat?





{{sender_signature}}








EMAIL 4 (furniture story)





Email 4





Subject 1: XXXXXXX’s story


Subject 2: the future of office furniture





Hi {{first_name}},





Up to this point I’ve written a lot about the product and service side of things, but maybe you’d like to know our story as well.





XXXXXXX evolved from the problem-solution mindset practiced by many successful startups today. This thinking has solved plenty of pain points in office culture, but the physical elements have been left underserved. We’ve come up with a model that is easier, more affordable, and more flexible than the competition we’re disrupting. 





This spirit of innovation is also reflected in the design of our products. From our refined staple combo of ergonomic chair + office desk, to the reimagined filing cabinet (yes, it’s possible) and standing desk, all our items were developed with precision and purpose in mind. 





The same discoveries that cushion jet pilots against G-forces and prevent spaceships from crumpling like tin cans are found in the slope of our chair cushions and the angle of our powdered iron table legs. 





I’m hoping to convey a sense of how passionately we care about our mission and our products. Because if we don’t believe in them, why should you?





I hope we can connect soon, and maybe even get into the finer details of filling out your space for maximum comfort and productivity. 





{{sender_signature}}


























EMAIL 5 (round-up)





Email 5





Subject 1: XXXXXXX summary


Subject 2: closing the loop





Hi {{first_name}},





I’ve been reaching out and didn’t want to leave an open loop, so thought I’d end with a quick summary of what we have to offer:





Stylish and well-built office furniture we design and sell directly at 50% the price point of competitors, with no hidden costs or additional fees 


White glove service {{if_service_summary}}


Space planning assessment to determine the most optimal use / layout of your office


Reserved discount just for connecting with us, even if you buy much later





We have a complete showroom available in New York City, so if you’re a local or will be dropping in, come by and check out our products in person. 





You can also check our catalog along with some other details about us below:





XXXXXXX Catalog


The XXXXXXX Story


XXXXXXX FAQ





I’m available to schedule a chat anytime. I hope we can connect and contribute something to {{company_natural}}’s success. 





Warm regards,





{{sender_signature}}








EMAIL 6 (feedback)





Email 6





Subject 1: small favor (request for feedback)


Subject 2: feedback for me (please)





{{greeting_time}} {{first_name}}, I’d like to ask a small favor (this will be my last message).





If you’ve been following along with my outreach: 





What could I do differently to improve your impression or understanding of XXXXXXX and our business? How could I have made it easier for you to reply? Or more likely?





Humility and curiosity are two of our core values, and I don’t pretend to get everything right the first time. I know we haven’t connected, but any feedback you’d be willing to give would be of great value to our entire team.





I hope to hear from you {{first_name}}, and thanks for reading.





Warm regards to everyone at {{company_natural}}.





{{sender_signature}}



























































